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PGS. Nguyen Quang Trung

Trudng du an S
Pong Trudng nhom nghién ctu chuyén doi thdng minh
Pai hoc RMIT Vietnam

PGS.TS.Trung la trugng khoa Quan tri, dong thdi la truéng nhom nghlen cUu vé Quan tri chuyen ddi théng minh
tai Dai hoc RMIT Viét Nam. Ong c6 nhiéu kinh nghiém trong viéc td chirc va phat biéu tai cac su kién thuGng nién
nhu Dién dan Thanh phd Théng minh va bén virng (Smart and Sustainable CityForum) va Dién dan Doanh nghiép
Quoc té€ (International Business Forum) ndi chinh phu va cac nha quan ly doanh nghiép hang dau thao luan vé
cac vandé quan trong trong kinh doanh va phat trién kinh té - xa hoi.

Ong Trung nhan bang Tién si Quan tri Cong tai Pai hoc Monash (Uc, 2011), bang Thac si Kinh t& Phat trién tai
Vién Nghién cltu Xa hoi (Ha Lan) va Pai hoc Kinh t€ Thanh ph6 H6 Chi Minh (Viét Nam) nam 2003, va bang C(r
nhan Ngoai thucng (Viét Nam) nam 2000)

Cac cong trinh nghién clfu cua 6ng da dugc xuat ban trong sach, tap chi, ky yéu hoi nghi va cac phucong tién
truyén thong (xem thém tai: https://orcid.org/0000-0002-1092-7809 ).

Ong Trung cling la dién gia khach m&i & cac hoi thao, dién dan 16n lién quan dén Chinh phu dién tir Viét Nam,
chuyén doi so cho cac tinh thanh (nhu tai Dién dan kinh té€ Tp.HCM thang 4/2022), tai cac doanh nghi€p va cac
td chiic trong va ngoai nudc.



https://orcid.org/0000-0002-1092-7809
https://hef.gov.vn/

Muc tieu du an

* Cac cap chinh quyén dia phucng co thé hiéu ré hon cac khai
niém, tam quan trong va tinh cap thiét cua Chinh phu s6 (CPS)

va C
* Chin
hién

huyén doéi s6 (CDS)

h quyén dia phuong va doanh nghiép c6 thé hiéu va thuc
dugc chién lugc/nguyén tac/giadi phap trong CDBS & khu

vu'c cong va khu vuc tu

* Ngudi dan cd thé hiéu va thuc hién dugc 6 mdc cg ban cac kién
thire, ky nang va sang kién su’ dung dich vu cong truc tuyén va
ky nang so trong cac module bai trinh bay vé “Song - lam viéc —
giai tri”
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€) Phan biét Chinh ph s6 va Chinh phu dién ter

9 Tam quan trong cua Chinh phu so
9 Vi sao da phan cac du’ an so 6 khu vuc cong that bai?

G 7 nguyén tac trién khai Chinh phua sd

9 MGi quan hé gilra Chinh phu s6 va Moi trudng dau tu
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Chinh phu so va
Chinh phu dien tu




Chinh phu so0 va Chinh phu dién tu

Chinh phu s6 va chinh phu dién tir thuéng dugc st dung thay thé cho
nhau.

= Lién Hiép Quoc (UN):

Chinh phu dién t& c6 thé dwoc dinh nghia Ia viéc st dung CNTT-
TT dé cung cap dich vu cta chinh phd mdt cach hiéu qua va hiéu
suat hon cho ngwdi dan va doanh nghiép. Do 1a viéc (ng dung
CNTT-TT trong hoat ddng chinh pht, nham dat dwoc muc dich
céng cdng thdng qua cac phwong tién sb

= Viét Nam: Theo quyét dinh 942/Qb-TTg:

Phat trién Chinh phd sb cé toan bd hoat déng an toan trén moi
trwdng sO, cd md hinh hoat ddng dwoc thiét ké lai va van hanh
dwa trén di liéu va céng nghé sb, dé co kha nang cung cap dich
vu chat lwong hon, dwa ra quyét dinh kip thdi hon, ban hanh
chinh sach tot hon, s dung nguon Iwc tdi wu hon, kién tao phat
trién, dan dat chuyén déi sd qudc gia, gidi quyét hiéu qua nhirng
van dé I&n trong phat trién va quan ly kinh té - xa hoi

Source: PM Decision: 942/QD-TTg (2021)
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https://vanban.chinhphu.vn/?pageid=27160&docid=203403
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Thiét ké so ngay tu dau (Digital by design):
chi phdi va tan dung cac cong nghé sd dé tai suy
nghi va tai thiét k€ lai cac quy trinh, don gian hoa
cac thu tuc va tao ra cac kénh giao ti€p va tuong
tac mdi v4i cac bén lién quan cua cong chung;
Dua trén dir liéu (Data-driven): xem dir li€u
nhu mot tai san chién lugc va thiét lap cac ca ché
quan tri, truy cap, chia sé va tai sir dung dé cai
thién viéc dua ra quyét dinh va cung cap dich vu;
Hoat dong nhu mot nén tang (Acts as
platform) trién khai mot loat cac nén tang, tiéu
chudn va dich vu dé gilip cadc nhdm tap trung vao
nhu cau cla ngudi dung trong thiét ké va cung

cap dich vu cong;
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Mac dinh la theo huéng ma (Open by default):
cung cap rong rai dir liéu cua chinh phu va cac quy
trinh hoach dinh chinh sach (bao gdbm ca cac thuat
toan) cho cong chung, trong gidi han cua phap luat,
can bang vdi Igi ich qubc gia va cong dong;

Dua trén nhu cau ngudi dung (User-driven):
nhu cau va su thuan tién cua nguGi dung co vai tro
trung tam trong viéc dinh hinh cac quy trinh, dich
vu va chinh sach; va ap dung cac ca ché thich hgp.
Chu dong (Proactive): du doan va Ung bién theo
nhu cau clia ngudi dan va doanh nghiép dé dap (ng
nhanh chong, loai bo cac quy trinh cung cap dich vu

va di’ liéu rudm ra.




THE WORKSHOP

Tién tdi Chinh phu so

Chinh phu
Truyén thong
(Analog)

Hoat dong khép kin
va tap trung ndi bo
Thu tuc analog
Chinh phu la nha
cung cap

Chinh phu

Chinh phu dién tu

Chinh phu so

Hudng dén thiét ké s ngay

Cac quy trinh dugc hd trg bdi tu dau

CNTT&TT, nhung thuGng theo Cac quyét dinh dua trén dir
thiét ke analog T

Phat trién va mua lai - , N
CNTT&TT theo tirng giai doan Chinh phu nhu' mot nen tang
Chinh pht la nha cung cap Mac dinh la theo huéng md
Minh bach hon : A ~ "

Lay nguGi dung lam trung tam I?!Ch vy conAg Y EUIEl Cng
nhung van trong cung lam trong tam

Giao ti€p va cung cap dich vu Tinh chu dong va Ung bién
mot chiéu cao

Cong dan

Source:_World Bank (2019) OECD 2014



https://www.worldbank.org/en/programs/govtech/priority-themes
https://www.oecd-ilibrary.org/sites/1b087898-en/index.html?itemId=/content/component/1b087898-en
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Huong den Chinh phu so

Chinh phu
dién tu

Gial doan

Trong tam

1.0

2.0

3.0

4.0

5.0

Hinh thanh

Cong nghiép hoa

Tu dong hoda

SO hoda

Ca nhan hoda

Truy cap dich vu

Chuoi gid tri

MO hinh hoat
dong

MO hinh kinh
doanh

MO hinh cong dan

Cung cap dich vu

MGJ rong quy mo

Cung cap dich vu

Toan bo chinh
phu cung cap

Cung cap dich vu

ca nhan cung cap dich vu hieu qua dich vu tron doi
Cuoi1990s — Cudi 2000s — -~ " "
A5 20005 cudi 20105 Giua 2010s Cuol 2010s Pau 2020s

Nguon: The Journey to Digital Government 5.0; Liva et al 2020



https://www.pwc.com/m1/en/publications/documents/the-journey-to-digital-government-part-one.pdf
https://www.researchgate.net/publication/346598751_Exploring_digital_government_transformation_a_literature_review
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Lgi ich cua chinh quyén so

Hiéu qua va nang suat
Tiét kiém thai gian cho nhan
vién - Ty dong hda cac cong
Viéc

Dé ti€p can dir liéu hon

Phéi hgp dé dang han gitra cac
phong ban

Tinh lién tuc
Cac m6 hinh mdi d€ cung cap
dich vu
Cai thién an ninh mang
Cho phép lam viéc tu xa
Hgp tac tot han tot hon vai khu
vuc tu nhan
Hoat dong 24/7
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Chi phi thap veé dai han

Tiét ki€ém dung lugng/ uu trir
dir liéu

Chi phi in an va gui thu

Chi phi xt' ly giao dich

Giam thiéu chi phi cd hoi



Cac lgi ich khac cua chinh quyeén so

Tang cuong Giam
minh bach tham nhiing

Nang cao Nang cao
nang luc o , chat luong
Canh tranh qu IC,I1 Cua dlCh VU. Céng u A ° [ A ° [ A ° m A ° m A °
Chlnh ° m A ° m A ° m A ° n A ° n A
quyen SO A ° m A ° n A ° n A ° n A ° n
Tang cuong
glao quyé‘n Tang’ nang suat ° n A ° n A ° n A ° n A ° n A
Va Chlu lam VléC Cua A ° [ A ° [ A ° m A ° n A ° m
trach nhiém oo cong chuc e e e e e e e e e
Cai thién
ngén séch ° | A ° ] A ° | A ° ] A ° ] A
Tlhé nUdC A ° n A ° n A ° n A ° n A ° n
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Ly do chinh dé trién

khai chinh phu so

Ly do hang dau cho chuyén doi s (Ct?)':: C%T; Chinh phu My
Can hién dai hoa / theo kip thdi dai #1 #1
Pé cho phép chuiing t6i déi mdi nhanh han #2 #2
Pap ’ng nhu cau / ky vong cliia ngudi dan #3 #4
TrGd nén kién cudng hon #4 #3
Thuc hién sif ménh #5 #4
Tuan thu cac quy dinh #6 #6

Source: Deloitte Analysis




Chung ta dang ¢ dau?

Xép hang Chuyén doéi sd khu vuc Tay Nguyén

(trén 63 tinh, TP) Quét ma QR
Xép Xép | Xep | Xep

hang Tinh hang | hang | hang

DTI CQS | KTS | XHS

58 Kon Tum 56 62 51

19 Gia Lai 17 33 18

30 bak Lak 21 37 27

54 | PakNoéng| 60 50 30

23 | Lam bong 20 16 38




Vi sao du an so ¢
khu vu'c cong that bai?

3 Visao da phan cac du an so 6 khu vu'c cong that bai?

- JEED

[ 145 quan & iDa Crinh p 6 va M6 g




Theo ong/ba, dau
la ly do that bai
cua cac du an
chinh phu so6?

/QméJr ma R

Hoac chon vao link sau:
https://www.menti.com/xtf46nte3u



https://www.menti.com/xtf46nte3u

Thach thiu'c CBS 6 khu vuc tu

Thi€éu tam nhin CDS va kha nang lanh dao

Thiéu chién lugc quan ly thay doi

Céc silo trong to chirc

Han ché trong hé thong CNTT dudc k€ thura

Thi€u nhan luc va ky nang CNTT phu hdp

Khong du kinh phi / ngan sach

Tuan thu quy dinh
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Thiét l1ap long tin va su’ tham gia cua ngudi tiéu dung
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s st MGi lo ngai vé quyén riéng tu’ va bao mat




Thach thiur'c 6 cac doanh
nghiéep tai VN

Nam nguyén nhdn cua that bai trong Chuyén déi sé

hiéu kha néng 1anh dao dé thiac day doi méi

hiéu hodc yéu cac nang luc ndng ddng trong td chiric

ni€u nén tang van hoa doanh nghiép phu hgp

Quan niém sai lam vé chuyén doi s6

A o

Sai [A&m trong chién lugc chuyén ddi s6

- Dr. Nguyen Quang Trung —RMIT
- Mr. Nguyen Tuan Hong Phuc - KPMG

Source: RMIT Vietnam 2020a
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https://www.rmit.edu.vn/news/all-news/2020/jul/five-causes-of-digital-transformation-failure-in-vietnamese-firmhttps:/www.rmit.edu.vn/news/all-news/2020/jul/five-causes-of-digital-transformation-failure-in-vietnamese-firm

Chuyén doi sé é khu vu'c cong: thach thirc I6n hon!

(&)
Quy mo6 chuyén do6i é khu vu'c cong Huy dong nguon lu'c khé hon, thoi
I6n hon nhiéu so véi khu vuc tu gian ra quyét dinh dai hon
= Van hoa ngai rui ro cua khu vuc cong = Ngan sach chat ché han va trach nhiém giai
= Nhirng han ché ctia nhiém vu chinh tri trinh cong khai
= Can no luc thay d&i Idn trén nhiéu cd quan, = Su cham chap trong guong quay cua chinh phu
ban nganh = Cang nhiéu bén lién quan, cang kho dat dugc
= Chuyén d6i thay doi khdng chi quy trinh ma kha nang ung hd

con thiét k€ lai quy trinh = Xo0a bo mot s6 bd phan
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Nhirng thach thi'c khac tu nghién
ct'u cua Ngan Hang Theé Gigi

Cd s@ ha tang ky thuat chua dudc téi uu va van hanh chua chuyén
nghiép = chua dap U'ng linh hoat cac yéu cau mdi.

Viéc két noi, chia sé dir liéu gilra cac cd quan nha nudc con nhi€u
han ché.

Dich vu cong truc tuyén co ty 1€ tao ho sa va xU' ly ho sa truc
tuyén rat thap;

Hoat ddng clia cac ca quan nha nudc van con nhiéu khau thu

cong dua trén gidy to truyén thong.

Source: ICTVietnam 2022



https://ictvietnam.vn/chia-se-du-lieu-diem-nghen-trong-phat-trien-chinh-phu-dien-tu-20220427081530477.htm

Ket qua
Khao sat




7 Nguyén tac trién '
khai Chinh phu so

4 7 Nguyén tac trién khai Chinh phu sé




RV Glassification: frysted

7 N?uye,n tac tr,l enn Lanh dao Eru’c’fc,
khai Chinh phu so o'\ ¢bng nghé sau

THE WORKSHOP




RO Elassification: Trusted

Lanh dao trudc, cong nghé sau

“*70% la lanh dao va 30% la cong nghé”

- B6 trubng Nguyén Manh Hung -

Lanh dao trudc,
cong nghé sau

A [ ] ] A [} ] A
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Lanh dao Chuyén doi so

= Tam nhin va du bao

Hiéu thiu tac ddng cua cdng nghé sG

Kha ndng I&nh dao chuyén doi

Xay dung nhom lam viéc hiéu qua

= Kién tao van hda hgp tac

Kha nadng [éu lai trong diéu kién khong chac chan

= Ky nang giao tiép

Chu trong vao con nguGi

"Lanh dao, khong gi hon chinh la kha nang anh huong”

John Maxwell

THE WORKSHOP



THE WORKSHOP

Mot s0 cong nghé mai

Cong nghé Internet
dam may van vat

Cong nghe di Ty déng héa

Xem thém cac cong nghé khac trong phan trinh bay bén khoi doanh nghiép



0?

Q)

Su’ dung cong nghé n

(Xem thém slides budi chiéu)

= COng nghé mdi dén
nhanh hon ban nghi *

DIGITAL TECHNOLOGIES

=Tinh phu hgp cua cong
nghé la thach thic
thudng truc -
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RO Elassification: Trusted

Nhan su tot, sang k

Lanh dao trudc,
cong nghé sau

m A7

ien

hay
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Chu thé cua cung dich vu chinh phu s6

C © ()
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< Ra S
6‘ o ¢ Xem thém phan tich ¢ phan thuyét trinh thu 2

Source: TGO 2018



https://thuonggiaonline.vn/chinh-phu-dien-tu-sao-cu-mai-la-tiem-nang-18111.htm

m A7

Nhan su tot — sang kien hay

= M6t ngudi khdng thé Iam nén viéc 16n

= Tao dung su tin cdy

= Phat huy sang kién hay cach lam tot

THE WORKSHOP
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RO Elassification: Trusted

Phap ly chac, du’ an thanh

"Luat phap vua dong vién vua bao vé nguoi thi hanh”

Lanh dao trudc,
cong nghé sau




Mot so van ban luat va chinh
chinh sach quan trong

26 Apr 2022

Directive: 2/CT-TTg
Development of e-Government towards Digital government and promotion of
national digital transformation

31 Mar 2022

Decision: 411/QD-TTg

National strategy for developing a digital economy and digital society by 2025,
with a vision to 2030

06 Jan 2022

Decision: 6/QD-TTg

Project on developing the application of population database, e-identification
and e-authentication for national digital transformation in the 2022-2025
period, with a vision to 2030

15 June 2021

Decision: 942/QD-TTg
E-government Strategy (2021-2025) with a vision to 2030

31 Dec 2020

Decision: 2289/QD-TTg

National strategy for 4th Industrial Revolution

03 June 2020

Decision: 749/QD-TTg
National program on digital transformation until 2025, with a vision to 2030
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https://vanban.chinhphu.vn/?pageid=27160&docid=205704
https://vanban.chinhphu.vn/?pageid=27160&docid=205555
https://vanban.chinhphu.vn/?pageid=27160&docid=205022
https://vanban.chinhphu.vn/?pageid=27160&docid=203403
https://chinhphu.vn/?pageid=27160&docid=202228&tagid=6&type=1
https://vanban.chinhphu.vn/default.aspx?pageid=27160&docid=200163

Tao co sé dé ngu'si ung ho tham gia

Uu diém Nhugc diém

= Nhiéu van ban phap ly da dugc ban hanh tao
diéu kién U'ng dung va phat trién CNTT&TT

trong cac linh vuc

= Viéc xay dung mdi trudng phap ly hién nay van
rat cham,
= Chua theo kip nhu cau xa hoi phat sinh

= CPDT ciing ho trg viéc cung cdp thong tin mot A , B
= Lac hau so vai thuc te

cach day du va nhanh chong
= Ngudi din ngay cang c6 thé tham gia nhiéu hon

vao qua trinh hoach dinh chinh sach tong thé



Phap ly chac — du’ an thanh

= CG s@ dé dé trién khai

= Khong chi don thuan dua vao y chi
= 20% la ké ngang dudng

= Co sG dé phan bd ngudn luc

= Truong hdgp Han Quoc

THE WORKSHOP
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RO Elassification: Trusted

Tai chinh virng, du an bén

Lanh dao trudc,
cong nghé sau




Tai chinh virng — du’ an bén

= Can nhiéu von cho nhirng du’ an coé surc lan toa cao

= Uu tién moi nhiém ky sé& khac nhau

= Giai ngan & khu vuc cong ludn la bai toan khé

= Quan tri du an khu vuc cong thuéng yéu kém

THE WORKSHOP



THE WORKSHOP

RO Elassification: Trusted

An ninh tot, on dinh cao

“Luat an ninh mang can thiét cho an ninh quoc gia”

anh dao trudc,
cong nghé sau

-Lé Thi Thu Hang -



Hacker va dich ngam vao cac
quoc gia

= D lieu I6n cua cong dan bi ban cho cac muc dich
thuong mai

® Bj mao danh cho cac muc dich xau khac

= |am cong dan, doanh nghi€p, va du khach mat niém tin
vao hé thong dich vu cong truc tuyén

" Uy tin cda td chdc cdng bi anh hudng nghiém trong, co
thé bi kién

= Lam nhut chi ngudi trién khai

THEWORKSHOP . . . . . . . . = Gian doan phan bd ngudn luc cho du an
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Tin tac: nguyéen do cua su ro ri thong tin

Nhirng Nudc Bj Tin Tac Nham Dén

~ Trung | 72 Ax Han Thai Nhat Dai Vviét
My Anh Nga | quéc | A" P9 | Quéc | Lan Ban | Loan | Nam
Nhom Tin Tac | ;5q 78 76 59 58 45 43 41 38 32
(so lugng)

= Ban thong tin cho cac nhom toi pham khac

= M@ tai khoan rut tién va vay tién

= Thong tin thé tin dung cé thé dugc dung dé mua d6, tra gop

= T6i pham mao danh dé vay ngan hang hoac vay tiéu dung tin chap




Ty lé can bo chuyén trach ATTT
mang van con dang rat thap

Ty 1€ can by chuyén trach ATTT

2,0% - : - 1.8% 1,8%
1,8% -

1,6% -
A A X A . L% | —4—B5, CQNB,
. . . L% CQTCP
1,0%
e e m a e m a e a e w .. 0,7%
08%,6% ' | | <&~ Tinh, TP
S 06% , | |
e e h e e e e e e e e e 0.4%
A e m 4 e m a4 e m a4 e m & e 0,2% -
A ° ] A ™ ] A ° ] A ° ] A D:D‘I}E | |

A e m 4 e m a4 e =m 2015 2016 2017 2018 2019 2020
THE WORKSHOP '
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RV Glassification: frysted

Po luong dudc, quan ly ducc

Lanh dao trudc,
cong nghé sau




Po luong ducc, quan ly ducc
“WHAT GETS MEASURED,
GETS MANAGED."

= Tinh trdnh nhiém giai trinh s& dudc dé cao - Peter Drucker

= Tranh dugc tinh trang chay theo s6 lugng ma
khong quan tam chat lugng

= Pau tu' sé co trong tam han

= Ngudn luc dugc phan bd ngdi chiing dugc sur

dung hiéu qua nhat

THE WORKSHOP



RO Elassification: Trusted

Khoang cach nho, anh hudng Ién

"Thu hep khodng cach sé'la loai bé rao can cho sur phat trién”

-Stewart White -

Lanh dao trudc,
cong nghé sau

THE WORKSHOP




THE WORKSHOP

Khoang cach so cang nho,
anh hudng du an cang Ion

= Khong chi la khoang cach vé ha tang so

= Khoang cach vé van hoa va tap quan
vung mién va diéu kién dia phuong

= Khoang cach vé thu nhap

= Trinh do

= Ngon ng{r



Moi quan heé giira
Chinh phu so va
Moi truong dau tu

5 MOoi quan hé giira Chinh phu s6 va Moi truong dau tu



ot Chi so quan tri cong toan cau
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Chi s6 phat trién Chinh phu dién tr é Viét Nam (trén 193)

Xép hang cac qudc gia Pong Nam A - 2020 2020

+

86 Vietham

THE WORKSHOP

Source: E-Government Development Index of the United Nations 2022



https://publicadministration.un.org/egovkb/en-us/Data/Country-Information/id/189-Viet-Nam

CPPT va moi truong kinh doanh

Chi s phat trién Chinh phu dién tu (EGDI) Chi s0 moi truong kinh doanh (EBDI)

(United Nations 2022) (World Bank 2020)

Nudc 2012 | 2014 | 2016 | 2018 | 2020 Nudc 2012 | 2014 | 2016 | 2018 | 2020
Han Quoc 1 1 3 3 2 Han Quoc 8 7 4 4 5
Trung Quoc 78 70 63 65 45 Trung Quoc 91 96 84 78 31
Malaysia 40 52 60 48 47 Malaysia 18 6 18 24 12
Nam Sudan 175 185 183 191 193 | Nam Sudan X 186 187 187 185

THE WORKSHOP

Viét Nam van & vi tri trung binh kha
Quoc gia nao co chinh phu dién tu cao hon thuong moi truong dau tu'/kinh doanh tot hon

(World Bank 2020; Nguyen & Tran 2020)



Thuc trang chuyén dodi s6 6 khu vuc Tay Nguyén

THE WORKSHOP

Xép hang PCI cac tinh khu vu'c Tay
Nguyén (trén 63 tinh Viét Nam)

15

23
26
34
35
38
52
56
60 l 61

pak Ldk Dak Nong Gia Lai Kon Tum Lam Dong
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Chi so ICT cac tinh khu vuc Tay
Nguyén (trén 63 tinh Viét Nam)
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Cac doanh nghiép nudc ngoai kéu
goi Chinh phu Viét Nam cai thién
moi truong dau tu’

= “Chinh ph0 cdn st dung cong nghé trong quan ly dé dan
gian hoa cac thu tuc, giam chi phi va kich thich su doi
mai”,
= “Cac cong ty Viét Nam ciling can tan dung cac dich vu so
trong thuong mai quoc té”
= Alain Cany, Chu tich cua EuroCham -

= “Lam cho cac thu tuc nhap cu’ linh hoat hon cho nhan
vién van tai hang khong va hop ly hoa hai quan”.

= John Rockhold, Chu tich cua AmCham Vietnam -

Source: Nguyen 2022
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https://e.vnexpress.net/news/economy/foreign-firms-urge-vietnam-government-to-improve-investment-environment-4430454.html#:~:text=Foreign%20firms%20urge%20Vietnam%20government%20to%20improve%20investment%20environment,-By%20Dat%20Nguyen&text=Foreign%20companies%20said%20they%20see,to%20improve%20its%20business%20environment.

THE WORKSHOP

Thu'c trang dich vu cong
tru'c tuyen o Viet Nam

" Ha tang Internet tang truéng tot nhung viéc su
dung cac dich vu truc tuyén van con rat thap
" Thu tuc hanh chinh giay trén 93%o trong khi ho

so tru'c tuyén chi chiém khoang 6%

Source: UNDP 2022; Bao Chinh Phu 2021



https://www.vn.undp.org/content/vietnam/en/home/blog/e-Government.html
https://baochinhphu.vn/de-xuat-doi-moi-thuc-hien-co-che-mot-cua-mot-cua-lien-thong-theo-huong-khong-phu-thuoc-dia-gioi-hanh-chinh-102288658.htm

Chinh phu so Estonia| Anna Piperal



https://www.youtube.com/watch?v=kaU7IPlg9PA
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Australia “f’
AUS4SKILLS

Kéet luan

G Chinh phu dién tu giai doan 2 tré di la CP so

9 Chinh phu s0 la IGi giai cho cac van dé hé trong

e Du an s & khu vuc cong that bai vi trién khai rat kho

° Nam viing 7 nguyén tac trién khai Chinh phu s6

e Xay Chinh pht s6 dé moi trugng dau tu tot han



RMIT Elassification: Trysted

han thanh
cam on!

Australia
Global
Alumni

<

AUS4SKILLS

v
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ROHF Elassification: Trysted

Tuyén bo mién trir trach nhiém

Ban thuyét trinh nay do Chinh phd Australia ho tro théng qua Quy HoO tro
Cuu sinh vién Australia. Moi quan diém va nhan dinh trinh bay trong ban
thuyét trinh nay la cha cad nhan tac gia va khong nhat thiét thé hién quan
diém cda Chinh phud Australia.




